REPORT I

INTRODUCTION

At the first two weeks of our project study, while we were mainly concerned on the general structure of the Jamborette as a team, especially at the first days of this period, the teams have started to work according to our major schedule and their responsibilities. 

WHAT THE SUBGROUPS HAVE DONE?

Management (Ahmet)

He determined the system on which the team will performed its work, and so set the general meeting times and places according to the vacant hours of the team members. He formed an e-group in order to provide the contact between the team members. By means of this e-group and by telephone, he controls the subgroups’ studies, and according to information and documents taken from the subgroups, he has prepared this report. 

Facilities Subgroup (Erdinç, Yiğitcan, Murtaza, Ayşe)

Facilities subgroup had set its plan on making a campsite analysis which included literature survey, area requirements calculation, METU landscape analysis, generation of alternatives and deciding on the appropriate campsite location. The literature survey and area requirements calculations are already done. 

The group decided on an adjustment on the major schedule, which allocated one week of time for campsite analysis. Two and a half weeks is considered to be necessary because of several reasons: The METU map was not available until 21st of October; our reference professor at City Planning was not available in the present week and detailed literature is not available at the Internet. However, depending on the information gathered, the team made some calculations about the area requirements and reached some figures. 

Facilities subgroup decided to organize three sub-camps and one common area. The three sub-camps will host 850 scouts each and the common area will host the staff about matters concerning every participant. 

At sub-camps, a gathering area, a depot, toilets, showers, basins and tents will be located. At the common area, two football pitches which can be also used as a big ceremony area, several basketball backboards, two volleyball pitches, two tennis courts, several ping-pong tables, a shopping hall, a healthcare center, a headquarters office, a main depot, an internet café, a communication center and parking places will be present. 

Our calculations are below:

Sub-camps:

Facility




Description




Area (m2)

425 tents, each for two people


3400 m2 + 35% allowance for aisles

4,590

43 toilets



126 m2 + 50 m2 for distance from tents

176

17 showers



Each 3 m2




51

85 basins



Each 2 m2




170

Gathering area



For 850 people




580

Depot




For food, camping apparatus


80












------------

        Total = 
5,647 m2
Common Area:

Facility



Description




Area (m2)

Ceremony area


Two small-size football pitches


2,500

Healthcare center

Can easily handle more than 25 scouts

150

Internet café


Communication center



150

Headquarters office

For administrative purposes


75

Main depot


For every kind of inventory


500

Parking space


For the ambulance, garbage truck etc.

500

Shopping center

For every kind of sales



200

Basketball pitch


Many backboards



600

Volleyball pitch


Two pitches




320

Tennis court


Two courts




500

Table tennis


Eight tables




100

------------

        Total = 
5,595 m2

Total Area Requirement = (3 * 5,647) + 5,595 = 22,536

This total area requirement may be thought as an area of 150 m x 150 m; or roughly three big-size football pitches. 

In these calculations, the team received the help of a professor from the department of City and Regional Planning. Internet (many different sites noted for the final report) was also used as a main source of knowledge. 

Activities Subgroup (Deniz, Seda)

Brainstorming is the theme of the completed tasks for the activities subgroup. Searching past experiences, analyzing METU campus and Ankara have assisted the decision. Being responsible for Social, Cultural, and Educational Activities planning the Activities subgroup has systemized its tasks defining the strategy. First it is decided to separate the activities into two main categories for more efficient planning operations. The differentiation stems from the complexity of the arrangement of the activities. They are: the activities big in size and the ones in small-scale daily activities. For their importance the opening and closing ceremonies have been decided considering separately. The theme of the Jamborette -Turkish Culture- also would be discussed later in order to reflect more efficiently with the activities planned. 

Second, the main stages for activity planning have been identified, as intelligence, design, choice and implementation and the some possible activities have been determined being equivalent to intelligence stage and to some extent design stage. The permissions for the big scale activities and construction plan for the daily activities are turned out to be the main restrictions in activity planning in this sense. For now the restrictions have not been taken into account. It has been decided to make a proposal for the team’s consent on the ways in order to make more flexible organization as for activity planning. The aim here is to take the advantage of METU and the facilities. The size of the camp also has been determined as a constraint for activity planning requiring variety of activities and leading complicated activity scheduling.

Some possible activities for now are determined as follows, without considering any constraint and detailed discussion
: Hiking, treasure hunt, martial arts, orienteering, paintball, nature hiking, theatre workshop, archery, team sports, tennis, Turkish hand crafts, excursions, Turkish night (Turkish food, Turkish music, national dances), canoeing, camp fire, concerts, climbing, trampoline, video making (about the activities at the camp), bungee run, bicycle tours etc. 

Finally it is important here to note that the sub group would work more closely with facilities group suggesting additional construction for the activities.

Communication Subgroup (Ayşen)

Ayşen was mostly concerned on constructing a base for her work, and she worked on the following issues:

· Determination of the people and groups to communicate

· Determination of the PR (Public Relationships) materials

· Starting the web page, posters and leaflet design

· Determination of the content of the camp guide

· Getting to contact with the METU, Media Organizations, and Non-governmental Agencies

Human Resources Subgroup (Nebahat)

Since the project is in a state, where the structure of the camp is not certain, Nebahat was not concentrated on human resources. And she helped to the facilities subgroup. She contacted to some academicians and students in the City and Regional Planning and Architecture Department.

Finance Subgroup (Demet, Mehmet)

Finance subgroup has prepared the content of the budget considering the plans made by the other departments. Possible expenses and revenues are included in the budget. However, this budget is a sketch; its content will be changed during the completion of the project. Revenues are expected to be acquired from sponsors, shopping centers and participation fees.  Next week the costs will be started to be analyzed and then sponsors will be contacted.  As long as the plans are completed, the budget will take its more detailed final draft. 

EXPENSES

UTILITIES




Electricity



Water



Sewer system



Internet


CONSTRUCTION



Ceremony area


Healthcare center


Headquarters office


Depots





Shopping center

Basketball pitch


Volleyball pitch



Tennis court



Table tennis

Toilets

Showers



Basins





Toilets

Showers



Basins

LABOR

Doctor and nurses

Security


Cleaning staff

NOURISHMENT


Food material



Cooking material 

TRANSPORTATION

Buses for taking people to the camp area

Buses for activities

ACTIVITY



Organizing concerts

Materials required for activities

COMMUNICATION


Publications


Design

ANTICIPATED INCOME 


SPONSORS


PARTICIPATION FEES


INCOME FROM SHOPPING CENTER
MINOR SCHEDULE

Sep 25

Received the idea of organizing a Jamborette at METU from Prof. Sayın

Sep 26

Individuals started to look for a group to join

Sep 27

…

Sep 28

…

Sep 29

…

Sep 30

…

Oct 1

…

Oct 2

The group “Jumbur Jemaatte” was formed by 11 participants

Oct 3

Pre-research period was started

Oct 4

…

Oct 5

…

Oct 6

…



Oct 7

…

Oct 8
The first general meeting was held, organization chart and major schedule was constructed 

Oct 9

The proposal was submitted (organization chart and major schedule)

Oct 10

Teams started their works, literature survey was started for campsite analysis

Oct 11

…

Oct 12

…

Oct 13
Activities subgroup held its first ordinary meeting by the agenda of making pre-activity list.

Oct 14

Manager formed an e-group in order to communication

Oct 15

…

Oct 16
Activities subgroup have determined its strategy in the meeting held after IE 404 class.

Oct 17

The second general meeting was held 

Oct 18
Facilities subgroup held a meeting and shared information gathered. Communications subgroup started to make a list of the people and organizations that can help

Oct 19
Facilities subgroup started calculations of area requirements. Finance subgroup met, and started to work on the budget

Oct 20

…

Oct 21

METU map was bought from the Xerox office

Oct 22

Started analyzing the map

Oct 22

Manager took the reports of the subgroups, and prepared the first report

� If the tents brought will be for more than two, it will not be a problem but only some more available space for some sub-camp activities.


�Detail, and the evaluation  of the activities would be conducted after determining the final form of the activity list and before the choice stage.


� …’s show that a started activity was carried on during that period. 








